
Smart way to business value
IQBBA as your tool for achieving competitive advantage



Typical IT project



This is not the right way of doing business...



Creating a value

Problem 

Analysis

Solution
Operation

Business 
value



Business analysis – MUST HAVE 

Strategy analysis

Business Analysis 
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Management 

Requirements 
Engineering in 

Business Analysis 

Solution 
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OptimizationBusiness 
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Business 
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Solution design 

Solution option

Solution



IQBBA – smart solution

Diversity

Many
perspectives 

Good
practices 

International 
experience

IQBBA – a joint effort of 
international experts coming 

from different countries, 
organizations and business 

areas

IQBBA program – standardized, 
agreed internationally, approach 

to business analysis



How it works?

Certified Foundation Level 
Business Analyst (CFLBA)

Syllabus

Learning objectives

Business outcomes

Glossary – terms and 
definitions 

Tools and techniques

Business analysis 
processes

Practical excercises

Certified Foundation Level 
Business Analyst (CFLBA)

Cerification Exam

Business 
outputs Standarization 

Body of 
knowledge Validation



How it works?



How it works?

Fundamentals of 
Business Analysis

Strategy 
Definition

Business Analysis 
Process Management

Requirements Engineering 
in Business Analysis

Solution Evaluation 
and Optimization 



How it works?

Terms and definitions
Role of a Business Analyst
Overview on the Business 
Analysis Activities
Competencies

Fundamentals of 
Business Analysis

Strategy 
Definition

Business Analysis 
Process Management

Requirements Engineering 
in Business Analysis

Solution Evaluation 
and Optimization 

Internal Analysis
External Analysis
Stakeholder Identification
Business Need Definition
Solution Proposal & Analysis
Project Initiation

Approaches to Business Analysis
Traditional vs Agile 
Environments
Interdisciplinary Approach
Communication 
Products 
Tools and Techniques 

Requirements Development
Requirements Management
Tools and Techniques

Evaluation 
Optimization



How it works?

Fundamentals of 
Business Analysis

Strategy 
Definition

Business Analysis 
Process Management

Requirements Engineering 
in Business Analysis

Solution Evaluation 
and Optimization 

Extension – Agile 
Business Analysis 

Extension -
Acceptance Testing

Extension – Process 
simulation and 

optimization

Advanced Level -
Business Analysis

Process Management

Advanced Level -
Strategic analysis 
and optimization

Advanced Level –
Requirements 

Management in 
Business Analysis



How it works?

Agile Business Analysis

Certified Advanced Level 
Business Analyst (CALBA)

Module 
Strategic Analysis 
and Optimization 

Certified Foundation Level 
Business Analyst (CFLBA)

Certified Advanced Level 
Business Analyst (CALBA)

Module 
Requirements Management in 

Business Analysis

Certified Advanced Level 
Business Analyst (CALBA)

Module 
Business Analysis Process 

Management

Certified Expert Level 
Business Analyst (CELBA)

Module 1

Certified Expert Level 
Business Analyst (CELBA)

Module 2

Process simulation and 
optimization

Foundation Level

Advanced Level

Expert Level

Core Extension 



IQBBA – benefits 

Effective 
communication 

Innovation and 
competitive 
advantage 

The whole 
picture Cost savings Maturity





www.iqqba.org

http://www.iqqba.org/
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